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February 28, 2022 
 
Mayor and City Councilmembers: 
 
 The Pasadena Affordable Housing Coalition, representing 15 organizations and institutions in 
our community, has actively engaged with the City from the outset of the drafting of the new 
Housing Element. We have consistently sought to provide constructive input on both the 
substance of the plan and the City’s approach to public participation.  
 
Last August, in response to the Draft brought forward by the city’s staff and consultants, the 
Coalition called on the City to incorporate 26 specific recommendations for policy solutions 
that had been supported during the city’s public workshops, including the following: 
 
• Affirmatively Furthering Fair Housing by distributing affordable housing equitably throughout 

the entire city 
• Protection and preservation of affordable housing 
• Prioritization of construction of new affordable housing 
• Policies for tenant protections 
• Revising density caps in Specific Plans 
• Rezoning for housing on religious institutions sites 
• Dedicated local funding for affordable housing  
 
While the Council did not amend the Draft, it did instruct City staff to “continue working with 
the Planning Commission and the Housing Task Force to revise the City’s Draft Housing Element 
to maximize the production of affordable housing and improve tenant protections, 
incorporating specific measurable goals and policies to achieve City objectives.”  That motion 
was adopted unanimously. The maker of the motion, Councilmember Rivas, specifically 
mentioned the Coalition's recommendations were “a good starting point.”  
 
The Coalition’s criticisms of the City’s August Draft were reiterated by the State Department 
of Housing and Community Development. In its 14 page October critique , the State cited 
serious deficiencies with the August Draft: 
 
• Flawed site analysis of the potential sites for building housing (HCD noted the City’s failure 

to “include a complete site analysis” meaning that “the adequacy of sites and zoning were not 
established.” HCD warned that “absent findings based on substantial evidence, the existing 
uses [on these sites] will be presumed to impede additional residential development and will 
not be utilized toward demonstrating adequate sites” to comply with State law.  

• Failure to adequately address Affirmatively Furthering Fair Housing State and Federal law, 
writing “The element must be revised to add or modify goals based on the outcomes of a 
complete analysis. Additionally, programs and actions need to be significant, meaningful, and 
sufficient to overcome identified patterns of segregation.” To address the historic segregation 
of Pasadena’s neighborhoods requires that “actions must have specific commitment, metrics 
and milestones as appropriate and must address housing mobility enhancement, new housing 
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choices and affordability in high opportunity areas, place-based strategies for community 
preservation and revitalization and displacement protection.”  

• Lack of commitment to streamline Pasadena’s cumbersome and subjective entitlement 
processes finding the Draft failed to analyze “the development application process and all 
related procedures including design review and decision-making criteria for their impact on 
housing cost, supply, timing and approval certainty.” HCD warned the City of the need “to 
revise or add programs and address and remove or mitigate any identified constraints.” 

• Tendency to promise to study ideas rather than implement specific programs, insisting on 
commitments to “discrete timelines, specific commitment and descriptions on how the 
programs will be implemented.” 

• Overestimation of the future production of Accessory Dwelling Units insisting 
that “programs must be added or modified to include incentives to promote the creation and 
affordability of ADUs.” 

• Not complying with State law regarding public participation warning that “HCD’s future 
review will consider the extent to which the revised element documents how the City solicited, 
considered and addressed public comments in the element,” and pointedly adding, “The City’s 
consideration of public comments must not be limited to HCD’s finding in this letter.” 

 
HCD was particularly critical of the City’s lack of public participation in reviewing the August 
Draft: “by not providing an opportunity for the public to review and comment on a draft of the 
element in advance of submission, the City has not yet complied with statutory mandates to 
make a diligent effort to encourage the public participation in the development of the element 
and it reduces HCD’s ability to consider public comments in its review.” 
 
Finally, HCD notified the City that as a result of all these deficiencies: “revisions will be 
necessary to comply with State Housing Element Law.”   
 
In response, in December City staff submitted a Revised Draft -- without either additional public 
discussion or review. Unfortunately, the December Revised Draft does little more than provide 
additional explanatory language and fails to substantively address the most salient areas of 
non-compliance.  
 
Our Coalition has outlined to HCD the additional steps that Pasadena must consider to comply 
with State law. (See the attached letter from the Coalition to HCD.) Because the City has failed 
to adequately address the state’s critiques in its latest revision, we expect HCD to repeat the 
criticisms made in their October letter when they complete their review of the Revised Draft 
later this month.  
 
The legal penalties for failing to adopt a legally-compliant Housing Element are severe. In 
addition to being ineligible for a variety of State funding incentives, cities without a State-
certified Housing Element are vulnerable to loss of permitting authority as well as lawsuits from 
the State, housing advocates and developers with fines of up to $100,000 and substantial legal 
fees.   
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But the stakes are even higher for Pasadena residents and families. Without a strong 
commitment in the Housing Element to affordable housing, these questions remain:  
 
• Will young families ever be able to afford to buy a home? 
• Will families established in Pasadena for generations be able to stay? 
• Will the regional homeless crisis mean more unhoused people living on our streets? 
• Will seniors, renters and essential workers have housing security? 
• Will our city’s neighborhoods continue to be inclusive, welcoming and safe places to live?  
 
Clearly, it is time for the City to deliver on last August’s Council directive to “revise the City’s 
Draft Housing Element to maximize the production of affordable housing and improve tenant 
protections, incorporating specific measurable goals and policies to achieve City 
objectives.”  The Pasadena Affordable Housing Coalition continues to offer our help in 
achieving that goal. 
 
Respectfully, 
Pasadena Affordable Housing Coalition   


